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	Agenda Item
	Action / By 

	1
	Thursday 16th September 2004

Introduction & Apologies

 Erica Lundstom welcomed the representatives from the various project partners to the first meeting of the Steering Committee. In addition to the project partner representatives she also welcomed two colleagues from Sweden who would be attending the first day of the meeting to discuss the first agenda item re co – operation between the DESERVE project and Norway and Jamtland.

The representative from the Norwegian partner in the project (BOTTOM UP)  who had hoped to attend the meeting gave his apologies 
	

	2
	Minutes 

As this was the first meeting of the Steering Group following the approval of the NPP DESERVE project there were no previous Minutes to approve.

It was agreed that the International Project Co-ordinator (BL) would Minute the Steering Group meetings and arrange for the Minute and Reports distribution to Project partners.

It was also agreed that electronic versions of all papers presented at the meeting would be forwarded to the International Project Co-ordinator and that these would be made available on the DESERVE website once it was established and until then the electronic versions would be circulated to Project partners 
	BL

All partners presenting papers to forward copy to BL

	3
	Presentation of joint Sweden /Norway BOTTOM_UP project

Else – Marie Norin gave a presentation on European projects with which she was involved, The area that she worked in has a number of rural issues – an elderly population, not many children being born and people in the economically active range of the population generally leaving the area.  Although the projects received relatively small amounts of funding they served to bring the community together to produce Development Plans.   Often as projects have a local entrepreneur element the project will generate funds and become sustainable once the original grant money has been spent 

Gunvor Sundin then described how the members of the BOTTOM UP project would like to work together with DESERVE in a manner that complemented both projects.  

After discussion it was agreed that provided the BOTTOM UP project received approval from NPP then:

· The partners (Sweden and Norway) in the BOTTOM UP project would link in with the DESERVE project and would attend all the Steering Group Meetings/Site visits 

· There would be an aim to have the closing seminar for DESERVE shared with the BOTTOM UP project 

· Prior to completion of the Final reports there would be discussion between the DESERVE and the BOTTOM-UP groups with the aim to ensure that although there would be two final reports (one for each project) these would be cross referenced as would any publicity items produced e.g. the final CD’s   

The budgets for the NPP DESERVE project had already been set and approved by the NPP and it was noted that although there was a desire to have an additional meeting which would allow a site visit to the Norwegian and Swedish partners the costs for this would have to be met by the BOTTOM – UP project as there was no funding available in the DESERVE project for these costs.   It was further noted that the representatives of the BOTTOM –UP project would be required to pay all travel and accommodation costs for attending Steering group / Site visit meetings.

Should the BOTTOM –UP project receive approval detailed discussions would require to be held with the JPS/NPP to ensure that the allocation of shared costs for the final event and any joint publicity produced was agreed as appropriate eligible expenditure under the European rules.
	Representatives from Bottom Up project to advise BL if their project is approved 



	4
	Timetable for distributing the written models (descriptions) for each country

The Swedish representative indicated that they required the models by December as in Sweden there would be 4 Municipalities selected to participate in the project and their planned start date was January 2005

The models criteria had previously been discussed in Copenhagen and following discussion it was agreed that there was a need to have a brief paper from each country which would describe the current reality of Rural Development and which would include the national definition of a rural population The content of the paper should be restricted to Rural Development and should take the following format:

1. A political overview – covering role, scale, scope

2. Reality at lower level – how actually works, involvement of Non Government Organisations, Cultural background, traditional practice, how developed

3. Legislative settings, funding i.e. government, EU, private sources

4. Current technical details of Service Provisions  - 

Issues 

Action

Capital Information

People’s Actions

Money costs 

It was agreed that the paper should be a maximum of 5 pages, with the aim to have points 1 to 3 kept at 1 page and point 4 up to 2 pages in length.

The report should include details of the author and any additional information that they wish to draw to the partner’s attention should be by way of an appendix 

It was agreed that the National representatives would co-ordinate their countries descriptions and that these would be submitted in electronic version to the International Project Co-ordinator for distribution to all the partners by the end of October 2004.


	National co-ordinators –AAP,. HK, EL and BL



	5 
	Schedule of meetings

This was the first of 8 planned meetings and all present took the opportunity to thank Erica very much for all her hard work in arranging the excellent accommodation and programme for this meeting.

It was agreed that with the exception of the final meeting that all meetings should follow the format of the Swedish meeting in that Steering Committee Meetings would be combined with Workshops and Site visits.  

A schedule of dates and locations was agreed for the duration of the project

2005    20 Jan to 23 Jan                                  Finland 

2005    26 May to 29 May                                Argyll  Scotland

2005    either 1st or 8th Sept  2005                   Iceland

2006      February                                      Argyll/Gw Scotland

2006     June                                               Sweden/Norway

2006      End September                                    Finland

2007      May                                            Highlands/Scotland

Depending on how the BOTTOM –UP application proceeds and if it can secure funding there may be an additional meeting in November 2005 in Sweden /Norway

It was also agreed that the International Project Co-ordinator should check with the JPS/NPP if the project was to hold a closing conference in Brussels if this would be considered eligible expenditure


	AAP to confirm location 

HK to confirm date 
BL to contact JSP/NPP 

	6
	Finance and Administration Update

Barbara Love thanked Erica for copying papers for the meeting and the partners discussed the papers distributed

Co-operation Partnership agreement 

The paper distributed was agreed subject to the following amendments:

University of Joensuu should have been in Finland (not Sweden)

1

The Steering Committee was agreed as:

2 representatives from Scotland  (At least one from the DESERVE project)

2 representatives from each of Finland and Sweden

1 representative from Iceland

1 Chair – from the lead partner SCVO

All of these would be voting members

Sweden indicated that on occasion there would be only 1 representative attending international meetings, It was agreed that if this was the case then the representative would be responsible for both of the Swedish votes.

In addition the International Project Co-ordinator would be a non voting member of the Committee

Any significant changes would require to be voted for by 6 out of the 8 votes

An annual work plan would be agreed

2

The national co-ordinators would be responsible for liaison with the International co-ordinator

3

The Lead partner undertakes to promptly provide the other partners with information and documentation 

4

Financial statements once the initial period is passed will be on a quarterly basis or as requested by the JPS/NPP

5

Copies of ledgers will be submitted with every claim

The Regional Councils of Kainuu and North Karelina will be treated as Associate partners and not required to sign the Partnership agreement

Decision Letter

Copies of the Decision letter were distributed.  It was noted that the letter gave the 30th March 2007 as the end date for activities except for activities relating to the closure of the project, such as compilation the final report, completion of the final audit etc.  All project activity costs (including project closure costs) must be paid by 30th June 2007.

The International Project Co-ordinator intended to query these dates and believed that they were out by three months and that activity should end by the 30th June 2007 with final claims at the 30th September 2007.

Andra Aldea-Partenan advised that she had already contacted the NPP re the status of the The Regional Councils of Kainuu and North Karelina and noted that North Karelia still remained on Enclosure 1.   It was agreed that both should be treated as Associate partners and the International Project Co-ordinator would contact the JPS/NPP re the status of these two councils 

Claims and Progress Forms

The International Project Co-ordinator advised that she was due to have a meeting the following day with a representative of the Paying Authority but subject to any changes which the PA might make the following was the proposed timetable for claims:

1st Claim  8th March to 30 September 2004

All information to be at SCVO by the end of October 2004 as the claim had to be in Sweden by the 8th November 2004

2nd Claim  1st to 31st October 2004  for member states only

All information to be at SCVO by the 8th November as the claim had to be in Sweden by the 15th November 2004

3rd Claim   1st November to 31st December 2004  

All information to be at SCVO for the 1st February 2005

This claim also had to include full Progress Report details and was an opportunity to include any items of expenditure which might have been missed in the first two claims

Thereafter quarterly claims, unless otherwise requested by the JPS/NPP  Partners would be required to have information with SCVO one month after the end of the claim period.

The partners were given the NPP website address where the reporting excel spreadsheet could be obtained from and also details on the Guidance to Financial Reporting Package for Partners, a copy of the main project report, project indicators for the measure and a glossary of ERDF terms for use when reporting to NPP

It was noted that the NPP had a N+2 issue and that it was therefore vital that as much money as possible was claimed down in the year 2004

It was agreed that this timescale would be adhered to and that partners would send a brief description of their accounting system to Barbara Love for forward transmission to the Paying Authority before the end of October in order that the Paying Authority could have an opportunity to make any comments on the allocation methods being used prior to submission of the claims

Papers for future meetings

It was agreed that a standard format would be adopted for future meetings and that the International Project Co-ordinator would produce a Procedure for the meetings which would establish a format for papers that required that they be For Information or For Decision.  Decision items would require that the originator gave a reasoned argument as to why the Decision should be adopted.  There would be certain standing items on the Agenda – e.g. Finance reports, Monitoring and Evaluation reports.  The procedure would include a timescale for requests for submission of items for Agenda items and these would be routed to the Chair through the International Project Co-ordinator.   It was anticipated that the format would be a day devoted to business matters, a day of workshops and presentations and a day for external visits, the order of the events would be dependent upon the local situation.

The International Project Coordinator gave a short presentation which covered 

· Reporting Procedures,

·  Payment Procedures

· Audits

· Public procurement

· Publicity requirements

· IT/Communication

· Logos

It was agreed that the partners should ask local schools /youth groups to take part in a competition to design a logo for the partnership.  The possible logos would be distributed prior to the meeting in January and agreement would be sought amongst the partners to select one of the logos for the project 

A general update on the NPP Programme compiled by Niclas Forsling (JPS/NPP) and an Audit update provided by Ingela Carllson were distributed and following a short question and answer session the meeting was closed for the day
	BL to amend and distribute 

BL to query with JSP/NPP

BL to contact NPP

Partners to send details of accounting system/copies of ledgers and the claim information to BL by the end of Oct 2004

BL to send allocated costs information to PA/NPP by end of October 2004

BL to produce Procedures for Steering group/Study visit meetings

National co-ordinators to arrange for logo designs from their country

	
	Friday 17th September  2004
	

	7
	Information on Swedish Projects, Multiserviceshops and Partnerships 

Presentations were made to the group by representatives of different organisations within Sweden 

Jenny Bergkvist  Head of Strategy and Analysis County Administration of Vasterbottten

The partners were provided with information on the system within Sweden whereby the County Administration can provide grants to local stores. These grants seek to ensure that people living in sparsely populated rural areas can have access to a basic level of supplies.  If a store fulfills certain criteria then it can also have state controlled services such as post, alcohol and chemist franchises in order to become a Multi Service Shop.

Assistance included a grant that could be given if the next shop was a long distance away, and economic assistance that could be for up to 3 years and could take the form of an investment or a loan.  Shops can also receive grants for delivering shopping to someone’s home, the amount paid varies between municipalities.

In 2002 there had been a government bill for Rural Development which had required that a Local Development Programme for Commercial Services had to be established - 

However it was noted that even with this assistance 25% of the local stores had closed in the past few years 

Erik Sandemo Swedish Trade Organisation 

Erik provided information on the Swedish Trade Organisation which is an independent body that does not receive any state aid and provides professional services and advise to its members (except on Tax and Labour Law)  He highlighted issues where the organisation was campaigning on behalf of its members, these included issues particularly relevant to small businesses who felt that they were disadvantaged by the actions of large institutions e.g. charges made to retailers for credit card transactions

Gunnar Nyberg – Rural Shop Project 

Gunnar gave a presentation on the Rural Shop Project currently operating in the area. 

From a personal point of view he believed that when rural shops were closing down that was a need for them to do so at an early stage whilst there was still enough time for other shops to pick up enough trade for them to stay open in the longer term. 

 The figures for the Association of Village Stores showed a reduction in numbers in Vasterbotten from 340 Village shops in 1985 to 80 village shops in 2002.

The Rural Shop Project has 3 mentors within the Vasterbotten area and has 41 Village shops currently on a Co-operation Agreement Programme.  This project which covers 18 months is in 3 stages 

The first 6 months on Shop analysis, the next 6 months on Accomplishment and the final 6 months on a Follow up – Evaluation- 

The aim is to help in rebuilding the shop, to make it look and be more attractive and therefore retain and increase its customer base.  Within Sweden there were 3 big food chains and even if a shop is privately owned it will have a contract with one of these chains for its food supplies.

In concluding his presentation he advised that currently he felt that the most important aspect in retaining the local village store was that they were paid for home delivery.

Tomas Ohlund  Skelleftea Municipality

Tomas comes from a municipality which is to the north of Umea and has a population of approximately 72,000, 50% of whom live in town.  The area has 29 schools, the smallest of which has 29 pupils.  In outlining the services provided Tomas advised that only the Home Services and the Schools were actually legally required and the other rural services  were provided because the municipality felt that they were the correct thing to do.

This particular municipality paid approximately 14euros per home delivery to elderly and ‘injured’ people and there were some 20,000 home deliveries per year.  He highlighted the fact that many elderly people would not have been able to continue to live in their homes without this delivery.

Future challenges identified were

· To manage the home delivery, there were often long distances involved and deliveries might be over a 60k range

· Delivery of the provisions to the shops themselves as suppliers will not deliver goods and the owner (often in a one person business has to travel to collect the goods

· Core serrvices – e.g banks closing down 


	EL to obtain electronic copies of the presentations and pass to BL 



	8
	Icelandic Presentation Halldor Kristjansson

Halldor provided information on the Icelandic projects 

· South 3

· Mobilise All

These projects are now well established and their objectives were to raise living standards, with an emphasis on public services, employment and education and to provide access to ‘e service’ government. 

 He advised that almost all of Iceland is served by broadband and that 90% of the adult population have access to Internet services

The South 3 project which is developing e community for 3 south regions has 4 sub projects

· Citizen and service portal

· Office Hotel (tele cottage)

· Improved efficiency of administration

· Training and Participation of the youth

Iceland have also been liasing with and received information on ‘e’ projects from Sweden and Denmark


	

	9 
	Scottish presentation Nina Loginaova and Sheila Scobie Scottish Executive 

Nina and Sheila provided a presentation on the Scottish Executive’s perspective on village halls development.  This covered the role of Government organisations, the voluntary sector, funding charities, Non Governmental Organisations and local communities.  They explained how the Scottish Executive has programmes in place to support village halls – e.g. Rural Voices Programme and also the support given to village halls through SCVO  e.g. Millennium Commision 21st Century Halls for Scotland project.  They then showed a short video which included interviews with individuals who were involved in the local committees who ran the village hall. 


	

	10
	Monitoring and Evaluation  Andra Aldea-Partanen University of Oulu

Andra provided a summary of the purpose of monitoring and evaluation activities proposed for the project and distributed a M & E Planning Worksheet outlining the Project Objectives and showing the suggested  template headings as 

· Key Performance indicators

· Monitoring and Evaluation source of information

· Who is responsible for /involved in collecting this data

· The tools and methods

· How often

It was agreed to continue the discussion on the Monitoring and Evaluation on the morning of the 18th September prior to going on the site visits


	

	
	Saturday 18th September 2004-10-07
	

	
	Monitoring and Evaluation

It was agreed that Andra would e mail the proposed Performance Indicators to each country who would then look at the suggested Performance Indicators and respond to Andra with their comments as to the appropriateness of the PI’s by the end of September 2004


	AAP to send PI’s 

Partners to respond


	
	Study visits 

Botsmark 

Visiting a rural shop with multiservice function, talk from Goran Karlsson and presentation showing how the house was bought and converted by the local community (this shop had participated in the Rural Shop Project)  Visit to the local Village Hall

Vindelalvens Hotel

Talk from Hans Eliasson on the Vindelin municipality, including information on logging activity and the impact of multi national companies having factories in predominantly rural areas

Amsele

Visit to a rural shop (owned by one of the large national companies) that does home deliveries.  Visit to co-operative for elderly people and talk from Maiken Ekman re the work in the co-operative, covering how the building is utilised not just for the elderly but for the youth from a nearby campsite and the operation of a café and restaurant within the building

Mardsele Waterfall

Visit to Mardsele Waterfall and refreshments provided on a traditional Swedish campfire
	

	
	The visit concluded with John Ferguson on behalf of the partners thanking both Erica and Malin for all the work that they had undertaken with respect to the trip – it was agreed that in addition to the business aspects of a first meeting having been successfully concluded the partners had all learned a great deal from the talks and presentations made by the various Swedish participants and by the excellent tour of the area on the final day 
	


DESERVE      Sweden Steering Group      16 –19 Sept 2004     Draft Minute 


