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Steering Group Meeting Minutes
Lulea Sweden  3rd March 2006 
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	Agenda Item
	Action by

	1.
	Thursday 3rd March 2006  

Welcome and Aplogies
Norman McAskill (NMcA) thanked Erica and Malin  for the excellent presentations which the group had received the day before and for the marvellous work which they had done in organising the International Steering Group meeting and the study visits.  New participants were welcomed and Dominic Curran (DC) introduced to the group, Dominic is the new Scottish Executive representative. In addition Bernadette Quinn from Argyll and Bute Council was attending the meeting as was Niclas Forsling the Head of the NPP Secreteriat and Ann-Mari Andersson.
There were  apologies from Gunvor Sundin, BOTTOM RULES
Prior to the formal Steering Group Business meeting Niclas provided the group with a comprehensive review of the history of the NPP programme, its current position and the expected funding position for the Northern Periphery in the period 2007 – 2013.

The current programme had been very slow to commit funding and in 2003 only 35% of the funding had been committed – this led to a very real threat of decommitment through the N+2 rule and the funding issue was largely solved through the Partenariat meeting held in Nairn which brought forward a number of projects and brought the commitment and spend levels back within N+2 targets.
The 2007 – 2013 European Structural Fund programme is not yet completely settled however the Northern Periphery Programme is expected to continue in this programme period.  It had originally been believed that NPP would have been included in the Baltic Sea Project area and had this happened the programme would have had less of a rural theme.  The NPP area has been extended and will now include the Republic of Ireland, Northern Ireland and the whole of Scotland, additional areas in Norway and Northern Sweden will also be included in the NPP eligible map.

The timetable for the submission of the new operating programme is expected to be:

· Submit operating programme to the European Commission by October 2006
· Look for ideas for projects from Nov/Dec 2006

· Hold first Partenariat meeting in Jan 2007

· Main application round  to be July 2007

· Aim to have 30% of budget committed by Autumn of 2007

The new structure will involve:

· Programme Monitoring Committee

· Joint Programme Committee

· And 2 Drafting Teams  - Content

                                                -  Administration and Mangement
The first meeting of the Administration and Management drafting team was on 24 Feb 2006 and the first meeting of the Content drafting team is today – 3 March 2006.

The content drafting team comprises 9 individuals from different countries plus the Head of the Secreteriat (Scotland’s representative is Frank Gaskell from HIE). This team is working on the draft descriptions, analysis and priority parts of the programme.
The administration and management team’s main task is to draft the management and control systems, including the proposal for technical assistance.

It is expected that the NPP budget for the 2007 – 2013 will be 65 to 70 m euros.  This compares with 60m euros in the current programme, but the area for activities has been enlarged. 

A consultation process is underway – in Scotland this is being managed by Jim Millard from the Scottish Executive who will be responsible for seminars and conferences.  There is a proposal for a lead partner consultation through the JPS and Spatial North are planning to hold a seminar in mid May on the spatial planning context relevance to the programme.

The themes are expected to be

1. Innovation

2. Technology Transfer (R& TD, SME’s)

3. Environment

4. Accessibility – key for rural service delivery

5. Sustainable urban development

Suggested themes which have emerged from the mid term review are :

Strategic themes

1. Ensuring the sustainability of communities and resources

2. Exploiting the economic, social and cultural potential of communities in peripheral and sparsely populated areas.

3. Help communities adapt to the consequences of climatic change

4. Investing in renewable energy sources 

5. Manage natural resources sustainably

6. Help businesses to innovate and to compete in response to globalisation. 

7. Promote the triple helix of co-operation and complex partnership in research and innovation. 

The programme will require to be written in such a way that it improves connectivity and utilises maritime links and IT connections

Suggested Horizontal Themes:

· Sparsity of population

· Peripherality

· Rurality

· Youth

· Elderly

There will be a maximum of 4 priorities and no measures.

Financing

It is expected that the financing will allow more flexibility 

· Up to 20% of the funding can be spent outside the NPP area but in Europe.

· Up to 10% of funding can be incurred in territories outwith the EC.

It is the responsibility of the member states to decide the legality and regularity of these expenditures but it could mean that partners outside the EU will not need to find their own funding.
Niclas recommended that people keep in touch with their regional representatives and participate in National/ Regional and Local consultation events. Partners should aim to submit their ideas for new projects to the Secreteriat after August 2006.
Partners should also consider whether future projects should be managed through the Lead partner principle and this issue would be discussed in detail prior to the implementation of the 2007 -2013 programme.

Communication

Niclas then spoke about the importance of communication to the programme. Representatives from various NPP DESERVE partners had attended the workshop in Tromso and Niclas commended the handouts from Pinnacle which had been distributed to partners at the conference. 
One of Pinnacles recommendations was to select 3 key topics and communicate them and he recommended this approach to the DESERVE project.   The communication strategy needs to include decision makers and not just the media therefore he advised that information should also be communicated to the partner’s own national programme advisory group and to the NPP’s  PMC and other groups.  The NPP were also considering allowing an extension in the coming programme of a one year period to a project,  where although actions on the projects would no longer occur an individual could be funded to promote the information gathered throughout the project’s duration.
In a general discussion the following points were raised

· Particularly to allow the voluntary sector and small non government organisations to participate there needed to be some form of advance funding.  The example of the Scottish ESF funds where 30% was given when the project was approved was given as an example of good practice.   This provided a cash flow that allowed smaller organisations to participate in the European programme.  In the DESERVE project both the Argyll and Bute Council and the Scottish Executive had provided their funds at the start of the financial year and this had allowed SCVO to provide an advance on all expenditure by the Argyll CVS.  Without this advance the Argyll CVS could not have delivered the project.  The same principle had been used with the Finnish mini projects.
· The need to have some sort of ‘time and cash’ built into a project in order to allow the formulation of the follow on project 
The Chair thanked Niclas on behalf of the group for attending and providing the very informative presentation on the future NPP programme.

	

	2
	Minutes International Meeting Iceland September 2005
The draft minute which had been circulated was agreed subject to the following amendment:
Page 13 – Hyphen required in Aldea-Partanen

	BL, International Co-ordinator



	3
	Matters Arising

With the exception of two items Matters Arising had either been dealt with or were covered as Agenda items.  

The International co-ordinator drew the members attention to the requirement for publicity data to be submitted on a regular basis, this was particularly relevant in view of Niclas’s emphasis on the need to promote and communicate the results of the project.
Publicity Materials

To comply with EC regulations it is essential that two examples of publicity are sent to the International Co-ordinator along with the paperwork for the Progress Report (claims) the Lead partner must send copies of publicity to the NPP Secreteriat with each Progress Report.  It is an ongoing requirement to send to BL any publicity materials for inclusion on the website and also for the permanent publicity file which is maintained by the Lead partner.  It is a condition of grant that the EU logos are included on all publicity and that all beneficiaries are made aware that the EU is funding this project.   
The glossary had not yet been completed
BL is to compile a glossary of meaning for words and terms used in the Monitoring and Evaluation documents which could be open to misinterpretation in translation. Partners should submit lists of words/ terms and their own national interpretation to BL for inclusion in the glossary.


	All partners to send to BL each quarter at least one piece of publicity 

Partners to send information to the International coordinator


	4
	International Co-ordinator’s Report
BL had distributed a paper detailing administrative and financial  matters. 
The Chair advised the group that owing to the absence of a senior colleague things have been especially difficult as Barbara had been covering her work and also undertaking some duties of another colleague who was absent on long term sickness leave.

The following items were brought to the attention of the group:

Commencement of Finnish Mini Projects 

At the Lead Partners meeting in Norway the NPP Secretariat/Paying Authority had agreed that voluntary groups in Finland are able to get advance payments in the same way as Argyll CVS, this has allowed the 6 mini projects in Finland to start.
Payment of claims 

The recent claims submitted for the 31 October 06 deadline were large and unfortunately the Paying Authority in Vasterbotten ran out of money. Only part payments were therefore paid, however claims for European partners will soon be up to date but there is still some delay with the Icelandic claim.

Barbara thanked all those who had worked on the claims for meeting the NPP deadline and advised that the N+2 target had again been achieved by the NPP.   Reporting requirements have now been simplified and although the same data has to be sent to the Lead partner, there is no longer a requirement to copy all the papers and send duplicate sets to the NPP in Copenhagen.    With respect to finances there is a slight underspend in Scotland as the consultants for the shops project who were to be paid by December 05 will not now be paid until March 06. There has also been a delay in the payment of the Monitoring and Evaluation expenditure.
.

Website

This went live to the general public on March 7th. The meetings will be reported in the Partners section. Most of the presentations will be in the public part of the site although some will need to be omitted as the presentations were personal rather than organisational. Claims will be in the Members section. All information in the Partner Area is CONFIDENTIAL. 

Publicity

Logos and the banner need to be on all pieces of publicity. Publicity materials must be sent to Barbara for inclusion on the website. Bottom Rules have sent information which will be put onto the website next week. The publicity plan will be completed in the next 3 months and will be a standing agenda item in the future. 

International Meeting – September 2006 

It will not be possible to visit both Bottom Rules and Finland at this time and so the visit will be to Finland only. The possibilities of either delaying the meeting until January 07 to coincide with Kainuu Village Day or of combining the visit with attending the NPP proposed January Partenariat were discussed. However as the Partenariat may not be in Finland and there is a need to have a September meeting, particularly in order to implement any changes to the models in the last 6 months of the DESERVE project it was agreed that the schedule would remain as originally planned with the September 06 meeting being a joint Steering Group and Study visit to Finland.  It would however be possible to have a full partners meeting by vc links in January 2007.
Steering Group Meeting, Study visit, Conference presentation, Scotland, June 2006 

The following timetable was discussed and agreed:

Sunday June 18th – Travel to Scotland – Dunoon, Cowal 
Monday June 19th – Visits/ events in Cowal. Evening transfer to Glasgow

Tuesday June 20th – 

Morning - International Steering Group Meeting and final preparations for the presentations on Wednesday.

Afternoon – Visit to ‘The Gathering’.

Wednesday June 21st – International Day. Presentations and Exhibition

Thursday June 22nd – Departure or visit to CIVICUS event

Friday June 23rd – Departure or visit to Cowal.

International Day
Information  for the Exhibition from:
Argyll & Bute Council

Scottish Executive

SCVO

NPP Secreteriat 
Bottom Rules – To be confirmed

Presentations

Up to 200 can attend the presentation, booking facilities will be available on line through the SCVO Gathering website. Lena Nygren, from Sweden has agreed to attend as a key speaker on behalf of community groups who have benefited from NPP DESRVE activities.
Materials

Leaflets will be produced which cover all the countries and other publicity material will be considered which can be used to advertise the NPP project. All publicity will carry the NPP and other logos.

Small Working Group

A small team will be involved with the requirements for the event:

Andra Aldea-Partanen

Erica Lundstrum

Bernadette Quinn

Bridget Paterson

Verification and Compliance Audit Scotland

Niclas Forsling and Anna  Viktorsdotter (PA) visited the Lead partner in October 06 in order to carry out a verification and compliance audit.  This involved visiting sites in Edinburgh, Dunoon and Inverness.  Unfortunately there was insufficient time in the programme to visit Lochgilphead. The financial and other records were acceptable. Small changes were requested in the SCVO accounts with regard to depreciation and equipment costs and these amendments have been made and the Argyll CVS payments are now reported under heading 1 External Consultant and not heading 2 Staff costs
A systems audit is required to be completed later this year.

Progress Reports

Further information was requested in the progress reports. This has been brought to the attention of the local lead partners  by the International Co-ordinator
Detailed Progress Reports are required :
· June 2006

· December 2006

· Mar 2007
· June 2007

With a short one page summary of activities required for 

· March2006

· September 2006
External Evaluation

The draft is ready to go out to tender. A short leet will be drawn up by the Lead partner and recommendations for appointment circulated to all partners.  The external evaluator will be appointed prior to the steering group meeting in June 2007 and is expected to attend this meeting. 
Niclas requested that there be a section in the external evaluation which would illustrate the value of the NPP project to local and national politicians and decision makers 
Presentation by Finnish partners (see slide presentation)

Andra Aldea-Partanen provided an update on the progress of the FInnish mini projects.  See slide presentation.  The Finnish partners had ‘borrowed’ the Icelandic method of selection and had held a competition open to villages to apply for funding and had ‘borrowed’ the Scottish scheme for advances to the voluntary sector to allow their participation in the action.
The projects were all progressing very well.

	Partners to participate in drawing up event along with internationalcoordinator
International coordinator

Partners to send information to international coordinator

International coordinator to send drafts to all partners and also to NPP

	5.
	Monitoring and Evaluation
. 
The framework for M&E was agreed at the meeting in Iceland and is closely associated with the progress reports. The Lead Partner and the Finnish Group are agreeing the last details of the roles. The Finnish Group is working on the collation of reports as agreed in Iceland. 

Esko and Jukka are working on the transfer of information. The International Meetings are being used to interview project participants. The Monitoring & Evaluation papers will be on the partners section of the website.

The final external evaluation data is to be ready by September 2007 and it will also be available on the website.


	

	6.
	Any other Business
Updates

Iceland

Haldor  updated the group concerning progress in Iceland  (see slides)

Scotland

Bridget  updated the group re Cowal DESERVE  (see appendix)


	

	
	Close
The Chair thanked everyone for their attendance at the Steering Group Meeting, particularly Malin who was moving to a new job and therefore this would be her last meeting.  He looked forward to the next meeting of the Steering Group which would be held in June 2006.  This would involve a presentation by the group at the Gathering and also gave the participants the opportunity to see the voluntary sector at work in Scotland.
He thanked Erica and Malin for arranging the Steering Group meeting in such an excellent location and looked forward to the afternoon activities and the visits planned for the next day.  .
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