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	Agenda Item
	Action by

	1.
	Thursday 1st September 2005 

Welcome and Aplogies

Halldor Kristjansson (HK) welcomed everyone to Iceland and hoped that all would enjoy a good conference.

Norman McAskill (NMcA) thanked HK for his work in organising the meeting and the study visits and welcomed the assembled participants to the International Steering Group Meeting. New participants were welcomed and Donna Easterlow (DE) introduced to the group. She replaces Juliet Harvey as the Scottish Executive representative on the Steering Group.  Juliet is currently on a 2 year secondment to SCVO and retains an active interest in the DESERVE project.

There were no apologies.


	

	2
	Minutes International Meeting Scotland: 26 – 28 May 2005

The draft minute which had been circulated was agreed subject to the following amendments:

Page 1

Amendment to descriptions of participants:
Magnus Dahlin   Are Municipality, County of Jamtland 
Tarja Lukkari      Village co-ord Project Kainuu, Kajaani University
                           Consortium.

Page 2

Para 2, section 1, DESRVE should be DESERVE.

Page 3
Nordic Action Plan amended to Nordic / Scottish Action Plan
Page 5

Paying Authority Period numbers’ – This section was discussed and the addition ‘the November 2005 Claim was to be confirmed’ agreed. 
It was noted that there were two full stops at the end of the first sentence.
Page 8

It was noted that there had been a space inserted between the hyphen and the P in Andra Aldea-Partanen’s name.
Page 10

Line 3 was amended to read ‘it was essential that the Monitoring and Transferability process was strengthened’.
 Following discussion, it was agreed that a ‘To Do List’ of actions agreed at this meeting would be issued in advance of the next Steering Group meeting becoming available.


	BL, International Co-ordinator

BL, International Coordinator

	3
	Matters Arising

Matters Arising not covered as Agenda items were:

1. Short Project Papers
It is still a requirement, for partners who have not already done so, to supply to Barbara Love (BL) ‘a short paper describing what each country was doing’. These are to be short briefing notes, no more than 1 side of A4 paper and therefore quite different from the NPP Progress Reports. These short reports will be used by:

a) The Scottish Executive

b) HK to allow Icelandic partners to determine if there are potential projects for study visits to partner countries.

2. Letters of Comfort/Partnership Agreement
The paperwork from Andra Aldea-Partanen (AAP) for the Finnish partners has been taken to the Icelandic meeting and BL will check the paperwork for compliance following the meeting.  The International Co-ordinator reminded partners that it was necessary to provide original signed documents and not photocopied or faxed copies.
3. Publicity Materials

To comply with EC regulations it is essential that two examples of publicity are sent to the International Co-ordinator along with the paperwork for the Progress Report (claims) the Lead partner must send copies of publicity to the NPP Secreteriat with each Progress Report.  It is an ongoing requirement to send to BL any publicity materials for inclusion on the website and also for the permanent publicity file which is maintained by the Lead partner.  It is a condition of grant that the EU logos are included on all publicity and that all beneficiaries are made aware that the EU is funding this project.   
4. BOTTOM RULES
GS Bottom Rules asked whether it would be of interest to translate the short descriptions of the 80+ projects across the 16 Municipalities in the Bottom Rules project for the website. This was felt to be a very positive idea.  Bottom Rules will also produce a logo for their project and forward this to BL.

5. Finland Logos
Finnish partners have still not forwarded their funder’s logos to the International Co-ordinator.  
6. Supplementary Agreement

The Supplementary Agreement with the Finnish partners has now been resolved. This will allow payments within Finland to proceed.
7. Equality Package

Andra Aldea-Partanen will forward the package on Equality discussed at the meeting in Scotland in May 2005 to the International Co-ordinator.
 
	All partners to send A4 sheet to BL 
BL to forward to SCVO Finance Director
All partners to send to BL each quarter at least one piece of publicity 

GS Bottom Rules to send to BL information for website
AAP to forward to BL
AAP to send package to BL

	4
	International Co-ordinator’s Report
BL had distributed a short paper covering all relevant matters. 
4 a) Progress Claims

There will be a three month claim for July/ August and September 2005 and an extra claim in 2005 for the one month period up to October 31st. The timescale for putting together the information for this is very tight. Information for the claim to 31st October 2005 must be sent to BL in the first week of October as this has to be with the Paying Authority in Sweden no later than November 15th 2005. 
The International Co-ordinator had circulated a letter from the Secretariat with regard to N+2. In 2004 NPP was very close to losing funding under N+2 rules. The PME was grateful to DESERVE Scotland for its efforts in ensuring a large expenditure in 2004 at the start of the project as it helped bring the entire NPP project just within the N+2 target. In 2005 it looks as though expenditure within the NPP Programme will be less than that required under the N+2 rule and there is a very strong possibility that money will need to be repaid to Europe and therefore lost from the INTERREG projects. 

It has been indicated that any finance lost will be taken from those projects that have not spent at the required rate it is therefore vital that all partner countries spend according to their reported profile.   The importance of this could not be over emphasised and it was drawn to the Finnish partner’s attention that they currently appeared to have an underspend position.   It was agreed that the Finnish partners would examine ways in which they could progress their village projects competition in order to ensure that funds were spent prior to the 31 October 2005 deadline.
In response to a query re reporting in the Progress Report the Co-ordinator advised that the NPP requirement is to identify project participants under 25 and over 25 years of age. It would be more useful for research purposes to widen this out and to report other more detailed age brackets. 

The new Monitoring forms will have age brackets as follows
 Under 25;
25 – 40;
40 – 50;
50 – 60;
Over 60 

Partners should use judgement about when and where this data can be collected; it will not be appropriate or possible at all events.

4 b) Budget Revisions

A spreadsheet was circulated detailing the budgets and spends in Euros over the 4 calendar years of the project. These were summarised as showing:
Sweden – Spending at the required rate.

Iceland – was under spent but expenditure this quarter on the International Meeting will, as expected, resolve this issue. Also N+2 rules do not apply in Iceland.

A separate meeting was to be held involving HK / NMcA and BL to look at the speed of receipt of money by Iceland.

Scotland – was under budget but there are known invoices which will be included in the claim to 31 October which will bring the Scottish budget back into profile.
Finland – Is significantly under budget. Recent data indicates that the Finnish project will not begin spending until December 05. There is therefore a strong possibility that if money has to be repaid to Europe that it will be lost from this project. AAP informed the meeting that Finland will be spending in two budget areas;

i) Equipment

Tenders will be going out in the autumn for the computers for the Help Points.

ii) Publicity and Promotions

This work is planned for September and October 2005.

AAP was confident that the expenditure targets would be met.

BL explained that the Finnish project would not now have time to claim the full value of computers purchased as the claim period requried for depreciation was over three years and because the activities were so late in starting they would only have 1.5 years to run. It was therefore suggested that the equipment be leased and the entire lease paid up front. This option would allow the entire cost be reclaimed. 

It was drawn to the Finnish partner’s attention that they are currently predicting that they will have an underspend position in the period to 31 October 2005.   It was agreed that the Finnish partners would examine ways in which they could progress their village projects competition in order to ensure that funds were spent prior to the 31 October 2005 deadline.  If they could not spend at the required rate then there was the possibility that the funds would be lost from their project.

It was noted that if a partner could not spend all of their proposed budget, then, provided that permission was received from the PME funds could be spent by other countries.
It was noted that currently Sweden would be able to obtain additional match funding and therefore spend by partners would be carefully monitored in order that transfers between partners could be initiated if necessary.

All partners were asked to review their expenditure and to send accurate figures to BL by 9th September 2005. Figures have to be before NPP by the close of the following week.

4 (c/d/e)

Website

This has been set up by the organisation managing the NPP website. It is ‘live’ but needs further population prior to rollout. There will be links to the NPP and other partner websites. The layout will follow the list previously circulated. 

The ‘Documents Area’ will hold Meeting Minutes, Presentations and Reports. Presentations from International Meetings will be under a ‘drop-down’ menu by date/ author and brief content description. It was agreed that the Full Applications minus the detailed finances would be included. There will also be a full description for BOTTOM RULES. In addition the site will have one page summaries, linked to the Progress Reports updated regularly.

Logos
The DESERVE NPP and European Logo will be on every page however match funders will have their logos on a dedicated funders page only. BOTTOM RULES will be part of the website but their will be sufficient information given to ensure that visitors to the site will be aware that DESERVE and BOTTOM RULES are two separate projects. 
Contacts Directory

This will be a DESERVE directory but will have links to the NPP directory.

Partners Area

This will be password protected. The actual claims will be available in this section as will detailed partners Progress Reports, the summary Excel spreadsheet and Workplan spreadsheet. BL will be requesting that this be updated each quarter. All the above will be read only, amendments being made by BL based on information received from partners.

Pictures

Pictures will be spread throughout the site and there will also be a pictures library.  Partners were requested to submit suitable pictures along with a descriptive narrative for inclusion in the site.
Publicity

Details of events and meeting which the partners wished to publicise should be sent to BL for inclusion.

Language
The language of all documents will be English, partners can if they wish, send a version in their own language and this will also be made available through the website. Documents in partners’ languages will appear on the website in the appropriate sections. This will reinforce the Transnationality of the project. There will also be links to partner websites.

Local Branding

BL Reminded partners that the DESERVE and European logos and the words ‘Part funded by ERDF’ is required to be on all publicity and on the local office door/ window. BL will provide logo templates to partners on request
Verification and Compliance Audit – October 10th 2005 

This audit will be carried out by PME staff accompanied by staff from the Paying and Managing Authority of NPP. Questions and queries will be forwarded by BL on behalf of the auditors. The Commission may not audit for 5-10 years after the start of a project and partners were reminded that all payments from the NPP were conditional to full checks and audits.  The project could be audited at any time up to at least 2012 and the Commission require funds to be repaid if they found any errors in the claim.  An error could be that a copy of an invoice was unavailable and the need to keep all original records was stressed to the partners 
4 g) Bottom Rules

GS and BL have been working together on the website and reports. Bottom Rules has the status of a Supportive Project to DESERVE. It was noted that the NPP would not normally approve a project containing only two partner countries but by treating BOTTOM RULES as a supportive project it could draw on the support of 4 partner countries in the DESERVE project and there was the added benefit to the DESERVE project in that BOTTOM RULES contributed an additional Swedish partner and a partner from Norway. 
The idea of members of the DESERVE International Steering Group visiting a BOTTOM RULES projected was discussed at the Steering Group meeting held in May. It has not proved possible to find the time or finance needed for an additional study visit.  After discussion there was agreement in principle to consider combining a BOTTOM RULES project visit in September 2006 with the International Steering Group Meeting originally scheduled for Finland on the following basis;

The Finnish International Meeting would be restricted to two days, one day business and one day visiting the village projects and the RAC project. The Finnish would be responsible for the accommodation costs for the International Steering Group. Participants would then travel from Finland to the site of the BOTTOM RULES project with travel costs from Finland to the BOTTOM RULES project site and accommodation costs for the International Steering Group members being funded by BOTTOM RULES. Flight costs back to their own countries would, as usual, be funded by the partners. Attendance would follow usual rules with Steering Group members funded and other attendees funded by their own projects.

This plan would mean an increase in time from 5 days to 6 or 7days for this international meeting but would allow a site visit between the 2 projects and would provide the DESERVE International Steering Group with an opportunity to view the impact of the BOTTOM RULES project.  
As there is no budget allocation for Finns to travel in September it would be possible to transfer funds from ‘receiving guests’ to ‘travel’ as the Finnish partners would now have a reduced accommodation cost.
Potential methods of transport from Finland to Bottom Rules were discussed as were possible route and costs. Gunvor Sundin (GS) and AAP are to work together to identify the best solution.

AAP will also require to consult with the other Finnish partners to establish their reaction to the proposal.
GS also advised the group that it was not yet known if BOTTOM RULES representatives would attend study visits in Finland.

	All partners
To submit Progress report data to BL 

AAP and Finnish partners to advise BL of revised spending plan 
Finnish Partners to review their projects and arrange meeting  with a view to having the village projects implemented prior to 31 October 2005 
BL to produce monitoring reports on partner spends 
BL to do formal report to PME 
BL to populate the website based on information received form the partners 
Finnish partners to send logos
All partners to send to BL
Partners to advise finance departments of the need to maintain records of project
GS and AAP

To establish if possible and report back to the next International meeting / Mar 06
GS to confirm Mar 06

	5.
	Monitoring and Evaluation
NMcA introduced the topic reminding partners that the projects were now at the half way stage in terms of time and that a detailed framework for Monitoring and Evaluation which matched up with the aims, objectives and performance indicators was a requirement and a condition of operation. The lead partner has for some time had concerns about the lack of progress in this area and in order to obtain a feeling of confidence that this essential work can be done a small team of SCVO staff, BL, Marion Lacey and Juliet Harvey has gone back to first principles and created a piece of work, completed only in the last few days, designed to take this forward. NMcA hoped that partners would agree this positive step and be able to move forward on this basis.

Papers detailing the proposals for Monitoring and Evaluation customised for each partner were distributed 
The role of the Finnish partner within the Monitoring and Evaluation framework was to be focussed on two areas;
· The responsibility for demonstrating Added Value and 
· Compilation. 
This would need further detailed clarification and costed estimates compatible with budget headings. The Finnish partners undertook to provide detailed costed Monitoring and Evaluation proposals on the basis of the Monitoring and Evaluation Framework distributed at the meeting to SCVO  by September 16th 2005.

It is also necessary that the project as a whole has external evaluation. It will be necessary to develop a brief for this. Juliet Harvey of SCVO is currently working on this and will develop and present a brief for further discussion.  The brief will be distributed to all partners for their comments prior to its being issued for invitation to tender.  The external evaluators should be in place before the International Steering Group Meeting to be held in Scotland in June 2006.
At this point AAP made some observations re the progress of the monitoring and evaluation tasks:

· There are differences in work cultures.

· There had been delays in getting written feedback from partners, in fact some had not replied at all.

· Closer co-operation between partners on monitoring issues is very desirable.

NMcA acknowledged this and the problems which had arisen in the past but stressed that it was necessary to now progress the monitoring and evaluation aspects of the project.
BL explained the Monitoring and Evaluation framework and worked through the methodology, performance indicators and evidence.  The framework produced provides for the monitoring and evaluation of the four key areas in the approved applications:

· Transferability of models

· Improvements in service delivery

· Added Value

· Equal Opportunities

BL then talked through the sheets using Scotland as an example Project aims the format as given for the Performance Indicators 1.1 to 1.4 are standard across all countries and cannot be amended, they can however be added to. 

Partners then worked through their own sheets and Scotland, Sweden and Iceland completed their individual countries sheets.  The Finnish partners undertook to return their completed sheets to BL by September 16th 2005. 
On production of an agreed, costed paper to the Lead partner from the Finnish partners a Finnish Researcher would be responsible for the regular compilation of the data from the NPP DESERVE project partners in the Monitoring and Evaluation framework as follows:

Collation of country reports for 

· 1 – Test Transferability 

· 2  - Improve Delivery and Accessibility

· 3  -  Demonstrate Added value   3.1 and 3.2

· 4  -  Equal Opportunities    4.1.2

· and the additional task at 3.2 Evidence of benefit of Transnational working 3.2.2

These reports and actions would be timed to allow for submission of reports to Steering Group meetings, for submission to the Managing and Paying Authority and for any NPP Annual / Final reports.

· The Lead Partner would be responsible for 3  -  Demonstrate Added value   3.3 and 3.4

· 4  -  Equal Opportunities    4.1.1 and 4.2 

AAP thanked BL for this work and expressed the view that it was very clear and based on the earlier Finnish work.

The implementation date of the Finnish project was discussed. The RAC had not commenced its courses when expected and although previously it had been planned that the village projects would be active by May 05 this date has now been moved to December 05. These delays would impact on the reporting in the Monitoring and Evaluation Framework as to date the Finnish partners had not started the substantive operation of their projects. 
Bottom Rules and Iceland are not bound by this framework but were requested to look at the forms and to see if they are able to use any of the formats. Bottom Rules agreed to provide information to BL based on this framework.

Demonstrating Added Value will require further discussion and agreement prior to compilation by AAP.

The Equal Opportunities information will be collected by BL from each national co-ordinator as it is factual, statistical and fits with the Progress Report.

BL is to compile a glossary of meaning for words and terms used in the Monitoring and Evaluation documents which could be open to misinterpretation in translation. Partners should submit lists of words/ terms and their own national interpretation to BL by September 30th 2005 for inclusion in the glossary.

The Monitoring and Evaluation framework as presented was agreed as the method to be used by all partners and subject to agreement re costs part of the collation of the information would be carried out by the Finnish partners.

	Finnish Partners

Juliet Harvey

All partners

Finnish partners to submit by 16 Sept 05
GS

AAP

National Co-ordinators/
BL

BL

All partners

All partners 

	6.
	Any other Business
BL and NMcA will be attending a Lead Partner meeting in Tromso which had been arranged by the PME. This should give very detailed information to assist with the compilation of the final report other topics to be covered included dissemination and publicity.  Details of this conference were available from the PME but if any partners required further information then they should contact BL who would be able to forward the data to them.
It was agreed that future participant lists would include Email addresses (if available) which would facilitate contact with speakers and participants between the various countries.

	All partners

International Co-ordinators/

BL

	
	Close
The Chair thanked everyone for their attendance at the Steering Group Meeting and looked forward to the next meeting of the Steering Group which would be held in March 2006 in Sweden.  He advised the group that Jukka Ekso had put together a very attractive picture presentation from the Dunoon meeting and that would be available to view prior to the afternoon presentations.
He thanked Halldor Kristjansson and Thorarinn V. Solmundarson for their excellent work in arranging the Steering Group meeting in such an excellent location and looked forward to the presentations in the afternoon and the ‘site visits’ planned over the next few days.  The remainder of the sessions would be dedicated to presentations, both local and international and would include a much wider audience.

	

	
	Halldor Kristjansson welcomed everyone to the afternoon session and introduced the Icelandic speakers who he knew the participants would find to be informative and enjoyable.  
 Tryggi Finnson. General Manager, Development Agency for the Region of Thingeyarsyla (DART)

DART is a limited company with an annual turnover of 245k Euros. It has 3 full and some part time workers. DART covers 12 rural Municipalities consisting of villages, scattered houses and one ‘urban’ centre Husavik with 2,400 inhabitants.

Tryggi spoke about the importance of development agencies in rural Iceland. Economic development, regional issues, employment, transport and culture are all key themes. Local industries are agriculture and fishing which are in decline and tourism which is increasing in importance with around 200k visitors PA. The service sector is also important.

The political backcloth is one of Municipality amalgamation the aim being to make larger Municipalities managing  issues on behalf of the government such as healthcare and education. From October 8th this are could reduce from 12 to 3 Municipalities.

‘Those that sail out catch fish’. The development agency is there to inspire and to make things happen which would not happen of their own accord; to be in the forefront and to provide co-ordination.

8. Elin Aradottir, Researcher, University of Akureyri Research Institute.

Introduction of Trans-Nordic Research Results.

Elin’s information came from a Trans-Nordic project completed in 2004 entitled ‘Innovation Systems and the Periphery’. This looked at economic development, the environment and services in rural areas in the North. There were five partners from Iceland, Denmark, Finland, Norway and Sweden. 

The project looked at economic innovation in tourism, agrifood production and manufacturing to cover both traditional and modern industries in rural regions. Results showed that innovation was born out of the need to survive and was informed by experience rather than education. It came from business to business connections and was more present in modern, mainly urban and southern industries e.g. pharmaceuticals, than traditional sectors. Innovation was patchy in the agrifood industry with some locked into traditional and perhaps no longer appropriate activities.

Elin then focussed on a particular farm, Keldudalur, regarded as a pioneer in the field of agrifood innovation.

The main policy recommendations were for more cross sectoral working, e.g. farming and tourism, and for more links between industry and educational systems. Changes would need to be made to national policy to facilitate this.
9. Reinhard Reynisson, Mayor of Husavik Municipality.

Delivering Public Services in Sparsely Populated Areas.

Reinard opened by outlining the unattainable utopia of public service provision available equitably and to a high level across the board against a backcloth of desire for a reduction in taxation.

He argued that innovation was required as much in the public sector as the private and proposed that companies, individuals and sectors need to work together as much as possible. Joint working and sharing can reduce costs.

‘Mobilize All’ was cited as an example of people accessing services across sectors using IT. 

Reinhard closed by suggesting that although the political move in Iceland today is for amalgamation of Municipalities it may be possible to use cross sector working like that delivered by ‘Mobilize All’ to meet the challenges of delivering services and to reduce costs without the upheaval of political change.

Powerpoint copies of the presentations are available

The group then undertook a study visit courtesy of the Municipality of Húsavík which included a ‘whale watching trip’


	

	
	Friday September 2nd, Hotel Húsavík

 Presentation then discussion and questions by partners in the NPP DESERVE project and BOTTOM RULES
Finland   
                Andra Aldea Partanen

Sweden  
                Erica Lundstrom

Scotland                        Bridget Paterson/Barbara Love

BOTTOM RULES         Gunvor Sundin/Hanne Sagmo


	

	
	Descriptions and presentations and discussions on the project  South 3          
Sigurður T. Björgvinsson
The project involves 3 of the largest municipalities in the south of Iceland and has a number of partners and focuses on citizen participation utilising IT.  It was noted that in Iceland it was estimated that 90% of the population had access to the internet.  However the groups who do not have access are often the elderly and the low income families and the project seeks to address this gap.

The 4 main project areas are 

· e service portal – allowing access to public services e.g. booking child into school, planning permission to build a house
· office hotel – allowing people to work in their home location instead of travelling to Reykjavik.  Two ‘hotel’ are already open and a third is planned for September
· improved efficiency of the administration  - e.g. run same IT across all municipalities/government systems 
· training and participation of youth 
	

	
	Descriptions and presentations and discussions on the project  Mobilize All           
Susan Martin and Orn Johnsen
This project is based in a rural area with a small population and has a number of partners, one of the key partners from the commercial sector is the local savings bank.

The project aims to get all residents to participate in the e community and give all the population access to electronic services.  Part of the project involves ensuring that there is broadband access in the areas.

A number of portals have been established and routine tasks such as booking a Dr’s appointment can be undertaken on line.  

A great deal of attention has been given to education and training and the learning centres undertake ‘non formal’ IT classes with secondary children teaching their ‘the elderly’ IT skills. 
The project had not had a large amount of funding and the increased demand for IT had highlighted the need for improved infrastructure.  This was now being tackled and one of the approaches being adopted was the WIMAX – wireless solution from Siemen Telecom.
The e services project had commenced by ascertaining user requirements, the project is delivered through a Steering Group and Work groups.  There have been over 60 participants in the project and 5 systems were tested.  The result was that the IDEGA – e Gov system was identified as the most appropriate.  


	

	
	Descriptions and presentations and discussions on 

 The Idega eGOV concept.

· "Do not “reinvent the wheel”. 
Gunnar Páll Þórisson
The company employs 40 people, spread through Iceland Sweden and Latvia and has partnerships with Oracle, Nexus, Dell and ANZA.
It provides a total platform which is Java based and integratable with Microsoft.  Currently it has worked on a number of schemes in Iceland, including the e-Reykjavik, South 3 and Mobilise All.
It was noted that Iceland maintained a citizen database and that (subject to legal constraints) this database can be used in projects such as South 3 – it used the database from the tax office. 

A system demonstration was given and further details can be seen on www.idega.is

	

	
	 Halldor thanked everyone for their presentations and advised that copies (where permission given by the author)  would be made available to the International Co-ordinator for distribution to interested parties.
Arrangements re the visits to the various sites and the trip through ‘the desert’  were detailed. 

 At the conclusion of the formal presentations Norman MacAskill thanked the Icelandic Co-ordinator and all of those who had helped for the marvellous ‘whaling’ trip which the group had experienced the previous day and very much looked forward to the ‘Nature Baths’ experience which was about to follow.
	HK/BL
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