Role and importance of
development agencies in rural
lceland

Tryggvi FInnsson
General Manager of

Development Agency for the Region
Thingeyjarsysla (DART)

TF/08-05



Economic development
and regional Issues

Employment issues are one of the basic
requirements for positive regional development
...many other issues also important.

There are several parties that deal with these
ISSues In one way or another — support system.

Outside of the greater Reykjavik area is a
defined network of development agencies.

Different operational forms — however, industrial
advice Is a joint task of government and
municipalities.
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Development Agency for the
Region Thingeyjarsysla

DART is a limited company owned by
Byggdastofnun , local municipalities, some
businesses and organazations.

Income from government and municipalities,
with additional income from an increasing
number of special projects.

Reqgular employees are 3, and some part-time
employees for special projects.

Annual turnover last year was 19.9 m IKR
(254,000 EUR).

TF/08-05



Development Agency for the
Region Thingeyjarsysla

Thingeyjarsysla has 12 municipalities
whereof 10 of them are parties of DART

and they dictate the agency’s operational
area.

DART'’s operational area covers 17% of
lceland, but a large portion is uninhabited.

Residents were 5,089 on Dec.15t 2004.
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Thingeyjarsysla

* Rural region with several little villages and
Husavik (ca. 2.400 residents).

 Main industries in the area are fishing,
agriculture, various industries, tourism and

other service industries.

« Versatility — various resources — human
wealth and power
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The role and status of the
municipalities
Division of projects between government and
municipalities
Increasing number of projects with municipalities

Greater demands for service

Greater demands for municipality leaders with
specialized knowledge

Merging municipalities
Reinforcing the municipality structure — changed

emphasis in economic development and
regional iIssues?
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DART — Main purpose

To support and strengthen economy In its operational
area therefore promoting positive living conditions and
social development.

To provide advice to present industries and about
anything regarding creating and running businesses.

To provide assistance for feasability studies, marketing
and publicity issues, product development and
Innovation.

To provide assistance with information searches
(domestic and abroad), collect and distribute information
about the economic support system and other important
assignments.

To provide assistance with grant and loan applications.
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DART - Goals

 DART provides a wide range of services within the busines S
consultation framework to individuals, businesses,
organizations and municipalities in its operational are a.

« According to DART's cooperation contract with the
municipalities, its main goals are:

— To promote positive economic development in Thingeyjarsysla.

— To improve general living conditions in DART’s operational area
cooperating with the municipalities and organazations in the
area.

— To organize and be responsible for various supporting actions
for the benefit of those that have businesses, plan to start a
business or are connected with the development of the economy

— To promote innovation and profitability in the economy with
assignments and services that incorporate practical values and
encourage action in regards to job creation.
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DART - Vision

e DART’s vision Is based on an overall view of the
area with consideration for its versatility and
sensible utilization of natural resources.

« Both traditional and new tasks can be built upon
because of the abundance in human wealth and
growing knowledge pool.

e Opportunities in the near future are seen with
Increasing energy utilization, the rapid
development within telecommunications and
Information technology, in addition to the tourist
Industry.
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DART —

Main assignments

Five categories of assignments:

Assignments d
iIndividuals and

Assignments d

one for and in cooperation with
working businesses.

one by request for municipalities.

Regional assignments for more than one

municipality.

Assignments that concern the whole operational

area.

General data processing and providing
Information about the area.
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Goals - Execution

How are the goals coming along?

How should the assignments be divided
petween the government, municipalities,
development agencies, private sector?

The industrial advice started out as a joint
project of the government and municipalities.
Operational responsibility is sometimes unclear.

Supply of operational funds for development
agencies and demand for their services do not
seem to go hand in hand.
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The importance of
developoment agencies

“The early bird gets the worm”™!
Nothing happens on its own!

One way Is to walt for things to happen —
another way Is to advance.

Coordinating party.
The task list is long and versatile.

Stay alert for opportunities in relation to
circumstances.

Encourage — motivate — enlighten!!!
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We welcome you to
Thingeyjarsysla and hope you
enjoy your stay!
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