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Bottom Rules – bottom up processes, aiming at sustainable development in rural areas

[image: image3.jpg]



Village Hall, Strachur Memorial Hall, Skottland

Time: 2005-05-27. Project period A

Location: Strachur Memorial Hall, Cowal area, Scotland.

Project Indicators: All themes, 1 study on local development, 2 host studyvisits, 3 make studyvisits, 4 established transnational networks, 5 new/improved local activities
Participants: Around 35 Participants (see separate attendee list).

Contact person: Gunvor Sundin, telephone +46 642 300 72, mobile +46 70 697 75 99, gunvor.sundin@kfz.se. Magnus Dahlin, telephone +46 647 169 38, mobile +46 70 208 13 20, magnus.dahlin@are.se. Asle Hasselvold, telephone +47 74 31 27 90, mobile +47 95 76 56 76, asle.hasselvold@ntfk.no. Hanne Sagmo, telephone +47 74 31 28 42, mobile +47 97 95 46 86, hanne.sagmo@ntfk.no.  

Background

The Scottish Village Halls have interested the participants of the Bottom Rules project ever since we heard about them for the first time. They resemble to some extent our own so called village office but are more flexible in their activities. One can crudely say that these halls have probably come about because the Scottish social security system is not as generous as the Swedish and Norwegian ones. The activities in these Village halls are built a lot on non-profit work and differ thereby from us in the north. The volunteer sector is large in Scotland and therefore probably deserves its own study visit.

In the Village Halls the villagers can establish almost any activity they want as long as there exist economic and personal resources available. The activity can comprise anything from combating social exclusion to encouraging and supporting the spirit of entrepreneurship.

We ate lunch at this Village Hall and were at the same time given verbal and visual information.

Strachur Memorial Hall was built in 1922 in memory of those who fell in the First World War. Later extensions and renovations have been made. The most recent extension was made in 2000 with the help of a retired architect who had moved to the area. Around 900 inhabitants live within the catchment area. 133 of these are under 15 yrs old and around 200 over 65. The activity is financed mostly through grants, lotteries and non-profit work. 21 different organisations run activities in the house and it is controlled by an executive board made up of 5 people who in their turn report to the board 4 times a year. All work that is done is non-profit except for the cleaning. The building is used practically every day in the winter and a little less during the summer. The rent is low and they get a grant of around 1500 pounds a year towards the heating.
Conclusion

The visit created many questions as to how something similar could be achieved in our home countries of Sweden and Norway. It is something to consider. We were all agreed that it had been very interesting but that there are also obstacles to this, in particular the heavily regulated Swedish system where soon nothing will be possible without first wading through red tape if you dare to try something new.

It was decided that the Village Hall must be part of a study visit to Scotland but issues were also raised around how we could spread information and knowledge of the possibilities of the volunteer sector.

                                                                                                     Gunvor Sundin, Coordinator Bottom Rules.
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