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Bottom Rules – bottom up processes, aiming at sustainable development in rural areas
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Presentation of the project Bottom Rules

Time: 2005-01-24 – 2005-01-25. Report period A
Place: Hotel Granen, Åre.

Project Indicators : All indicators, 1 study on local development, 2 host studyvisits, 3 make studyvisits, 4 establish transnational network, 5 new/improved local activities.
Participants: Local Development Officers from the municipalities of Bräcke, Berg, Östersund, Åre, Strömsund, Härjedalen and Krokom in Jämtland Sweden: Ingela Tjärnefors, Staffan Persson, Else-Marie Norin, Stefan H Eriksson, Hans Öhrberg, Ann-Louise Hansson, Magnus Dahlin and Karin Gydemo.
Local Development Officers and Local politicians from the municipalities of Tjeldsund, Evenes, Skånland, Snåsa, Höylandet, Namsskogan, Röyrvik, from the Counties of North Tröndelag, Troms and Nordland in Norway: Eirik Brynjelsen, Per-Arne Rustad, Just Wohlen, Terje P Olsen, Jardar Jensen, Lars-otto Okstad, Svein Berg, Anders Mona, Geir Halvarsen, Kristina Lindahl and Björnar Pettersen,

Others: Tomas Palmgren, Director of the Association of Local Authoriries in Jämtland (Lead Partner), Ms Gunvor Sundin project coordinator The Association of Local Authorities in Jämtland, Ms Anna Näsholm financial administration, The Assocoation of Local Authorities in Jämtland, Mrs Randi Holm Naimak, Civil Servant from the County Administration of Troms in Norway, Mr Asle Hasselvold, Direcktor of The Indre Namdal Regionråd in Norway (Association of Local Authorities), Mrs Hanne Sagmo, project Coordinator, The Indre Namdal Regionråd in Norway, 
Contacts: Gunvor Sundin, telephone +46 642 300 72, mobile +46 70 697 75 99, gunvor.sundin@kfz.se. Magnus Dahlin, telephone +46 647 169 38, mobile +46 70 208 13 20, magnus.dahlin@are.se.

Background

For a number of years all 8 municipalities in Jämtland have been operating a rural development program with strong local support. The Rural Development Program (LUP) aims to stimulate initiatives in the district’s rural areas. Rural development groups and other organisations/businesses have made use of the opportunities the program creates. Over the past few years a need has evolved to gain information and knowledge on how similar work is carried out in other countries with the same sparse population problem as Jämtland. During 2004 contact was established with 9 municipalities in Norway and simultaneously the possibility arose to make a project application within the Interreg program “The Northern Periphery” (NPP)

In autumn 2004 an EU application was submitted in which 9 Norwegian municipalities, as well as the regional council in Indre Namdal in the County of Nord Tröndelag, the County Administration in the County of Troms and local municipalities in the County of Nordland , co-operate as the Norwegian partner and 7 of the 8 municipalities of Jämtland, as well as the Association of Local Authorities in Jämtland and the Swedish National Rural Development Agency, co-operate as the Swedish partner.

The project was named Bottom Rules and will carry out, in close co-operation with an already approved NPP project (DESERVE), an experience exchange programme together with the partners of the DESERVE project. Both the projects shoult act as one project but with a separated administration.
Within the DESERVE project, regional and national participants co-operate mainly around issues concerning public and private service in rural areas in the sparsely populated areas of Scotland, Finland, Iceland as well as Norr and Västerbotten in Sweden, while the Bottom Rules project consists of partners from local level in in the counties of Jämtland, Nord Tröndelag, Troms and Nordland in Sweden and Norway, and focus on local development in rural areas.  


The meeting in Åre on the 24th and the 25th of January was the first between the Swedish and Norwegian parties within the Bottom Rules project.

This was a kick-off meeting to discuss how the co-operation between Sweden and Norway, as well as the DESERVE project, should be carried out.

The pictures are from the meeting during the day and the bowling session, which was one of the team building activities at the Holiday Club’s activities centre in Åre on the evening of the 24th of January.

Conclusion

During this meeting it was established that:

· There was a need to make a survey of five good examples of previous local work within the rural development area among both the 7 Swedish and the 9 Norwegian participating municipalities.

· There was a need to survey the funds which each respective municipality had available to finance these local activities.

· There was a need to describe which organisation and what personnel resources the respective municipalities had available to work with rural development questions.

· To make project reporting and description of the project easier it was decided that each meeting nationally/bilaterally and internationally should be documented according to the template that this document follows.

· IT was decided that all surveys and descriptions should be ready by the end of April 2005 and that the next bilateral meeting should be held in Evenes the 15th-17th of June 2005


Before the next meeting in June all parties should discuss what they want to achieve within the framework of the Bottom Rules project to get the maximum of use out of the new information we will receive through the international experience exchange.

Gunvor Sundin, project co-ordinator
Bottom Rules - bottom up processes, aiming at sustainable development in rural areas. Diarienr xxx-xxx-xxx
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