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Bottom Rules – bottom up processes, aiming at sustainable development in rural areas
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Development meeting project Bottom Rules

Time: 2005-03-16-17. Report period A

Place: Hotell Lappland, Lycksele

Project Indicators:  1 study on local development,  3 make study-visits,  5 new/improved local activities
Participants: around 50 people mainly from local municipalities. 
Contact: Ann-Louise Hansson, ann-louise.hansson@stromsund.se , telephone +46 670 169 70

Background

The Swedish partner in the DESERVE project organised a seminar in Västerbotten the 16-17th March. The seminar covered different rural service solutions and how different areas of Norrbotten worked.  Ann-Louise Hansson, Strömsunds municipality, Hans Öhrberg, Krokoms municipality, Asle Hasslevold and Hanne Sagmo from Norway all from the Bottom Rules project, took part 16th March. Benny Jansson assistant secretary in the National Rural Development Committe also took part. Lilly Bäcklund municipal commissioner in Lycksele municipality welcomed the participants and gave a short talk about the development of the municipality.  Lycksele has experienced a large decrease in population numbers but has recently recovered and feels confident about its future.  

Skellefteå municipality: Tomas Öhlund from Skellefteå municipality told us about their local economic growth agency. Through the project “Village life”, three communities within the municipality (Bygdsiljum, Bureå and Byske Laxdal) have agents that that are paid to take local responsibility and in a more forceful way drive issues relating to the communities development.  Skellefteå village development commissioner earlier in the year visited Scotland to study how Scotland works towards preserving services.  The village of Bygdsiljum has 350 inhabitants and 360 job opportunities (large sawmill in village). Through a development company, owned by the village’s 40 businesses, they are working towards a more diversified labour market. Bureå is working towards a more vibrant population centre. Byske Laxdal has previously worked toward a goal of increased tourism but has broadened its perspective on the area’s development. They have formed the Byske Laxdal non-profit organisation as a coordinating force and furthermore formed a limited company. 

Kalix municipality: Ann-Mari Andersson told us about their project “sustainable villages”. 100 mobilisation meetings have been held where ideas can be exchanged about what is important for their villages. This will become a countryside programme. Mikael Eriksson told us about the service centre in Övre bygden, www.servicecentrumiovrebygden.se, here commercial and public services are run over the borders. The cooperative’s turn over is 5.9 million SEK, 106 shareholders and 27 people have been given varied salaried work incl. country shop, library, home help, youth club, company’s house and local heating works for 11 properties.

Lycksele municipality: Lena Nygren showed us their plans for a service centre in Rusksele. A Day nursery and an after school recreation centre hold high priority in the centre. The important questions are cooperation across borders, finding alternative solutions and looking at the IT-sector.

Boden/Luleå: Here, they cooperate over the municipal borders. 1999 in Råsele an economic association was formed which runs a community service agency and works across sectors. 6 people work for the association and receive salaries through wage subsidies. A commission for pensioners and tourist information are the current programmes. The aim is to run a public service as a project to refine ideas. They are working on achieving commissions from the municipality such as a telephone service for the emergency services. In Nemisel they have a independent school. A village development group is working on a feasibility study on cooperation possibilities.

Concluding panel debate: Ann-Louise Hansson and Asle Hasslevold participated in a panel debate and told us of the perception of rural development in our areas. In Jämtland grassroots perspective, local support and involvement is an important part of the development. Asle highlighted the commitment to youth that is being undertaken in Norway. Through a positive upbringing the chances are increased that well educated young families with experience gained in different environments will return to their native area. Benny Jansson pointed out that the municipality sector planning is bad for the rural areas. Increased coordination between non-profit organisations and the public and private sector is essential. 

Conclusion

The group that visited Scotland thought the diversified use of village halls was the most interesting lesson learnt. They also highlighted the church as a good possible partner. They saw the trip to Scotland as a great source of inspiration. They also underlined the importance of local will and tenacity that is needed in order to turn negative issues into positive ones. Many interesting ideas also arose from the discussions and reports of the different municipalities.

Notes made by Hans Öhrberg and Ann-Louise Hansson, Bottom Rules.
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