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Bottom Rules – bottom up processes, aiming at sustainable development in rural areas
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Work meeting in Bottom Rules, Tjeldsund Kro

Time: 2005-06-15 - 2005-06-17.  Report period A

Location: Tjeldsund Kro, Ofoten in North Norway.

Project Indicators: All themes, 1 study on local development, 2 host studyvisits, 3 make studyvisits, 4 established transnational networks, 5 new/improved local activities

Participants: 21 participants. Arnstein Kirste (Lierne næringsselskap), Lars Otto Okstad (chairman, Høylandet), Eirik Brynjelsen (næringskonsulent, Høylandet), Asle Hasselvold (daglig leder, Indre Namdal Regionråd ), Just Roar Wohlen (næringskonsulent, Røyrvik), Randi Holm Naimak (Troms Fylkeskommune), Hanne Sagmo (Prosjekt koordinator, Grong videregående skole), Terje Olsen (næringskonsulent Skånland), Kristina Lindahl (prosjektleder, ETS Kommunene), Bjørnar Pettersen (ordfører Tjeldsund), Svein Berg (ordfører Skånland), Jardar Jensen (ordfører Evenes), Gunvor Sundin (projekt koordinator, Kommunförbundet i Jämtland) as well as rural developers Else-Marie Norin (Bräcke), Ann-Louise Hansson (Strömsund), Magnus Dahlin (Åre), Ingela Tjärnefors (Berg), Karin Gydemo (Östersund), Stefan H. Eriksson (Härjedalen) och Mikael Lindh (Krokom). Moreover a few norwegian guides, informatörer och inspiratörer.

Contact person: Gunvor Sundin, telephone +46 642 300 72, mobile +46 70 697 75 99, gunvor.sundin@kfz.se. Magnus Dahlin, telephone +46 647 169 38, mobile +46 70 208 13 20, magnus.dahlin@are.se. Asle Hasselvold, telephone +47 74 31 27 90, mobile +47 95 76 56 76, asle.hasselvold@ntfk.no. Hanne Sagmo, telephone +47 74 31 28 42, mobile +47 97 95 46 86, hanne.sagmo@ntfk.no.  

Background

A constructive bilateral meeting between Sweden and Norway. All municipalities presented their own example of local development work. Fine-tuning was done to what we decided in Åre about mapping 5 good examples each including which organisation and what money that they had available for local development work. Also confirmation that everyone deals with their own time reporting and finally discussions around the near future i.e the upcoming study visit to Scotland in the autumn. Through group work we identified a few interesting study visit areas to choose from. Asle, Hanne and Magnus gave an account of the meeting with DESERVE in Dunoon in May.

The program for the Evenes meeting below.

Program for the meeting

Wednesday 2005-06-15 

18.00 
Dinner, unformal dress. Chairman in Skånland wishes welcome. Short presentation of ETS municipality. Social gathering.

Thursday 2005-06-16 

 09.00 Short about Bottom Rules and DESERVE from Gunvor and Asle


- Timelists and reporting, look back to teh meeting in Åre; What was decided there?

10.00  All municiplities may present an example each (8 min only!)

12.00  Lunch

13.00  We continue with the presentations: All municiplities may present an example each (8 min only!)

16.00  Closing comments and conclusions by Asle

16.30  Boat trip/Fishing trip with dinner. Bring warm and waterproof clothes. Social gathering.

Friday 2005-06-17 

09.00  Short presentation of the Scottish tour by Magnus. Discussion about the autumns trip 

10.00 – 15.00 Group work: Next step by Gunvor. Indicators in the project and future strategies

12.00  Lunch


Groups present their work (4 groups at 5 min)

13.45  National groups: How do we continue in each country

15.00  Bottom Rules; What further will happen with the project; Evaluation, Calendar, Wedsite by Gunvor

16.00  Finish 

Conclusions

It was concluded that we have started well. It was also decided to do the first project report from January to June and not to March as previously discussed. All time reports must be in the first week of July. Names of all study visit participants should be given to Gunvor at the latest the 11th of July also all reports on good examples and organisations should be finished by June. Those that fail to meet this deadline will fail to have their information included.

Also decided that the first study visit will be to Scotland and that we will make a study visit to each other within Bottom Rules, partially due to interest and partially budget limits. It was also decided to wait on a decision on visiting Iceland due to the limiting factors of the budget.

Areas chosen for the study visits to Scotland: Coast culture, village halls, Tourism (fishing), national park and local small scale food production as well as the service to the elderly. Further proposals can be found in the documentation from the group work. 

The preliminary program for the Scotland trip will be finished week 25; Asle, Gunvor and Hanne are responsible. It was also decided to get help of the same program maker for the Study visit as that which DESERVE in Västerbotten used. DOK-pages and the good examples will be translated into English for use in evaluations, websites and project reports. Responsible: Gunvor. The decision was also made that Bottom Rules will be on the same website as DESERVE and that Gunvor will work further with this.
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