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Bottom Rules – bottom up processes, aiming at sustainable development in rural areas
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Development meeting in the project Bottom Rules

Time: 2005-03-01. Project period A

Place: UCAB Svenstavik.

Project Indicators: All themes, 1 study on local development, 2 host study-visits, 3 make study-visits, 4 establish transnational network, 5 new/improved local activities.

Participants: 7 participants, all rural developers: Staffan Persson (Berg), staffan@ucab.se. Else-Marie Norin (Bräcke), else-marie.norin@bracke.se. Stefan H. Ericsson (Härjedalen), stefan.h.ericsson@herjedalen.se. Magnus Dahlin (Åre), magnus.dahlin@are.se. Karin Gydemo (Östersund), karin.gydemo@ostersund.se and Liselott Johansson (Östersund).  

Contact: Ingela Tjärnefors (Berg), ingela@ucab.se, telefon +46 687 164 03. 

Background

On the 24th and 25th of January the Swedish and Norwegian partners on the Bottom Rules project met in Åre. The Project has started and in order to get work underway parts of the network are meeting in the county of Jämtland for a development meeting.

The Meeting
DESERVE conference the 16-17 March in Lycksele. Hans Öhrberg (Krokom) and Ann-Louise Hansson (Strömsund) represent Bottom Rules and will indicate if they can participate.


The knowledge database is to be completed by the 15th of April – a maximum of 5 projects per municipality and page – a short description. The organisation chart should also be completed where the money which we control, that is to say including “community funds” but not business grants or similar support, is detailed.

Timesheet – Project administration: Hourly cost calculation NPP Bottom Rules. (
salary x holiday pay) x PO-addition = monthly cost x 12 = yearly cost/ 1760 hours = hourly cost according to NPP.

E.g. (20.000 x 1,13) x 1,4192 = 32.074 x 12 = 384.888 / 1.760 = 218,67 SEK. 6.000 EUR (circa 55.000 SEK) for the whole period.


Meetings: Scotland in the spring and Iceland in the Autumn. We should have clear suggestions on what we want to bring with us, as there are already some today, such as fishing entrepreneurship, small scale food production and Village Halls in Scotland. We can bring forward suggestions in advance so as to encourage potential co-operation in these areas. Groups can then be set up after returning home.      

 54 people from Sweden and 54 people from Norway from Bottom Rules will take part in a study visit. The main part should be representatives from the local level.  


Scotland steering group meeting DESERVE in May – Magnus and Gunvor will go. Before then we would like suggestions of areas that would be of interest, preferably before 1st May so that we have time to contact the people in Scotland which we then will be visiting. 


What structure should the project have – how will we achieve micro regions? The information page? Start booking joint information meetings as well as joint information material. Information meetings in rural areas should be planned to be cross municipal.  Joint adverts in papers. Gunvor will prepare this material for us.  Set up routines for how the work should develop e.g. a website as a tool. Should be included on the homepages of  “kommunförbundet”  and DESERVES. Through the website the development groups and others can create partnerships within the different areas. International adverts  – flags, 4 – colour week 15 with repetition week 16. Website and advert ready week 14. Gunvor will investigate how this will be cleared by “kommunförbundet”. Meetings in: Funäsdalen/Ljungdalen, Klövsjö (Hede, Vemdalen), Sveg (Ytterhogdal and surrounding area), Fåker (the whole peninsula), Näkten, Aspås (Häggenås, Lit, Munken, Föllinge etc), Högarna (Fyrås towards Strömsund), Kälarne (towards Ragunda), Pilis (Börön, Bodsjö), Mattmar (Krokom), Järpen as well as Månsåsen (Oviken). Strömsund and Krokoms municipalities are additional. Dates: 26/4, 28/4, 3/5, 9/5 and 11/5. Starts at 7pm, around 1,5 hours without coffee break but with a fruit basket as refreshment. 

Conclusion

A useful meeting needed to “kick start” the local and regional project work.  


                                    Magnus Dahlin (with a lot of help from Karin Gydemo’s notes), 2005-03-02

Translators note:  Week 14, 15 or 16 refers to a given week within a year. Week one starts the first week in January. 
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